Code of Funding Practice Review Tool ~ Code 7: Accountability
The Code of Funding Practice was launched by the Minister for the Community and Voluntary Sector for use by New Zealand public service and community organisations from 1 October 2010 onwards. This voluntary Code of Funding Practice is aimed at government funders and non-profit organisations in receipt of public funds. Not all criteria will apply to all funding arrangements, so this review tool may help you identify opportunities for action.

How and when you use the review tool is up to you. You might work through it together, alone or at various stages of the funding relationship.
In relation to: ……………………………………………………………………………………………………………………………
	7.1:  The funding agreement will clearly identify the outcomes and expectations for the activities covered by the agreement. 

	Indicators: Indicators required to achieve this criterion will include:
	Achieved?
(circle)
	Action required?
	Possible action (what and who by)
	Done


	7.1.1
The non-profit organisation has governance and management arrangements that demonstrate accountability for the funded activities.
	Yes

Partially

No

N/A
	Yes

No
	
	

	7.1.2
The outcomes and expectations in a funding agreement for the clients of the non-profit organisation are agreed and may include input from user groups.
	Yes

Partially

No

N/A
	Yes

No
	
	

	7.1.3
The agreed outcomes are valued by all parties to the agreement.
	Yes

Partially

No

N/A
	Yes

No
	
	

	7.1.4
The methods of achieving the agreed outcomes are, where possible, evidence based and clearly linked to the purpose for the funding.
	Yes

Partially

No

N/A
	Yes

No
	
	

	7.1.5
Flexibility in the funding agreement exists for the non-profit organisation to determine how the agreed outcomes may be best achieved for specific clients. These outcomes should be negotiated prior to the establishment of the agreement.
	Yes

Partially

No

N/A
	Yes

No
	
	

	7.1.6
An agreed term of sufficient duration, to allow for the implementation and achievement of the agreed outcomes.
	Yes

Partially

No

N/A
	Yes

No
	
	

	7.1.7
An additional criterion exists on adequate notice for discontinuation, recognising the reasonable commitments of the non-profit organisation, and the needs of clients or communities served.
	Yes

Partially

No

N/A
	Yes

No
	
	

	7.2:  Adequate and reasonable notification is agreed to in the funding agreement for reporting and monitoring requirements. 

	Indicators: Indicators required to achieve this criterion will include:
	Achieved?
(circle)
	Action required?
	Possible action (what and who by)
	Done


	7.2.1
Goals, targets, and milestones are reasonable and agreed to by all parties to the funding agreement.
	Yes

Partially

No

N/A
	Yes

No
	
	

	7.2.2
The reporting and monitoring requirements reflect the risk of the funding agreement.
	Yes

Partially

No

N/A
	Yes

No
	
	

	7.2.3
The reporting and monitoring requirements in the funding agreement are proportional to the type of activities and level of funding.
	Yes

Partially

No

N/A
	Yes

No
	
	

	7.3:  The parties to the funding agreement will identify the risks
 and together agree on risk minimisation strategies.

	Indicators: Indicators required to achieve this criterion will include:
	Achieved?
(circle)
	Action required?
	Possible action (what and who by)
	Done

	7.3.1
The sharing of information is encouraged to ensure that all relevant risks are identified.
	Yes

Partially

No

N/A
	Yes

No
	
	

	7.3.2
The risk minimisation strategies are jointly agreed, focus on working together, and support the relationship between the parties.
	Yes

Partially

No

N/A
	Yes

No
	
	

	7.3.3 Risks are allocated to the organisation best equipped to manage them.  


	Yes

Partially

No

N/A
	Yes

No
	
	

	Other notes or actions of relevance to these criteria:

Completed by:                                                                                                                                                                              Date: 


The Office for the Community and Voluntary Sector (OCVS) led development of the Code of Funding Practice in collaboration with Standards NZ and a network of community and government people with funding expertise. Enquiries about the Code of Funding Practice can be directed to Hugh Lawrence in the OCVS, phone 04 916 3987 or e-mail hugh.lawrence002@msd.govt.nz – your suggestions and ideas are also welcome.
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             Resources and good practice examples to help you 
     implement the Code of Funding Practice are at

www.goodpracticefunding.govt.nz
� AS/NZS ISO 31000:2009.  Risk Management – Principles and guidelines provide guidance on dealing with risk in organisations.
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